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The President’s Corner

Greetings PMI Tallahassee Chapter members and friends!

PMI Tallahassee Members and friends, your Chapter has a busy Fall
schedule coming up offering you opportunities in training as well as
opportunities to considering taking a role in the leadership and
direction of your Tallahassee PMI Chapter.

In September, Cheetah Learning will be in Tallahassee offering the
Cheetah Exam Prep for the PMP® September 11th — 15th. There is a
discount provided to PMI Tallahassee Chapter members.

In October, Lee Lambert is returning offering his PDU for Pennies.
PMITLH Members get a $25 discount when you enter a valid PMI
Membership number and enter the promotional codeword "PMITHL"
at Registration. Register at WWW.LambertConsultingGroup.Com for
Inspirational Engineering: Things Your Mother Never Told You about
Leadership. The event will be held at the Golden Eagle Country Club
on October 13, 2006. Cost is $299.00 for 8 PDUs. Registration i

now and seats are filling up. Any manager, leader, PMP or not, should
consider attending this event.

PMITLH elections for 2006 will get under way in September with the
formation of the Nominations Committee. PMPs get PDUs for serving
on any Chapter committee, but | encourage any member to consider
serving on this important committee. The committee is charged with
providing a slate of candidates for the December election and
overseeing the election process. We will be electing the following
officers in this year’s election:

Vice President of Membership

Vice President of Programs

Vice President of Communications

First Vice President (rotates to Chapter President in January 2007)

After the formation of the Nominations Committee in September, .
for candidates will be going out in October. Please give thoughtful
consideration for this opportunity to serve and guide the growth and
direction of your local PMI Chapter.

Regards,

Charles Coldwell
President

PMI Tallahassee Chapter



The Tallahassee Chapter:

Website:
http://www.pmitlh.org/

Email: info@pmitlh.org

Address: PMI TLH
P. O. Box 15511
Tallahassee, FL
32317-5511

Volunteers Needed:

The Membership Committee
needs volunteers.

ContactVPMemb@pmitlh.org
if you are interested.

PMITLH is seeking someone
to serve as a Marketing
Director for the Chapter. If
you are interested, please
contact: president@pmitlh.org

Our October 2, 2006 meetin will feature Ken Mauldin presenting: A
Client’s Perspective of Project Management — Thee Measure of Proje
Success.

Register at: http://www.acteva.com/booking.cfm?bevaid=118036
Monthly meeting registration fees (includes speaker and meal):

Prior to the deadline: Members - $25; Non-members - $30 After the
deadline and at the door: Members - $30; Non-members - $35

Typical meeting schedule:
Social Time 5:30 - 6:15 p.m.
Dinner 6:15 - 7:00 p.m.
Speaker 7:00 - 8:00 p.m.

Reminder: PLEASE PRINT YOUR CONFIRMATION! Bring a photo
andyour confirmation, and we'll check you in at the door.

PDU's for Pennies

PMITLH Members get a $25 discount when you enter a valid PMI Membership

number and enter the promotional codeword "PMITHL" at Registration:

Lee R. Lambert, PMP, A Founder of PMP will be Presenting:

Inspirational Engineering: Things Your Mother Never Told You about Lehigers

at the Golden Eagle Country Club on October 13, 2006 for $299.00 for 8 PDUs

See brochure at:
http://www.pmitlh.org//documents/PfP%20Tallahassee%20E%20Flyer.pdf
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The Tallahassee Chapter:

Website:
http://www.pmitlh.org/

Email: info@pmitlh.org

Address: PMI TLH

P. O. Box 15511
Tallahassee, FL
32317-5511

Earn 1 PDU for each
hour spent researching
a newsletter story (Self
Directed Learning
PDU)

If you have a newtetter
story, idea, or
guestions:

Contact:
vpcomm@pmitlh.org
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Tampa Bay Chapter 2006 Symposium

The PMI Tampa Bay Chapter invites you to their 2006 Symposium on
October 6 and 7 in Tampa, FL - See the Brochure and Schedule for deta
at: http://www.pmitlh.org/documents/2006PMITBSymposium.pdf

Early registration for PMI members is through August 31st ($200 early
fee).
After that date, the regular registration member fee is $250.

Symposium benefits — Two known keynote speakers and much more!
Michel Thiry, PMP, MSc — “Implementing Strategies in Project-Based
Organizations”

Jack Duggal, PMP, MBA - “Projects, Programs or Portfolios - The
Future Is Not What You Think It Is!”.

Featured topics:

- PMOs Today -- and do you really need one?

Breaking the Project Management “Glass Ceiling” (interactive
discussion workshop)

Under the Covers: A look inside PMI's two newest standards—
Program & Portfolio Management

Client Portfolio Management: Building Excellence into the Client
Communication Management Plan

Enterprise Project Management & The PMO: Featuring Microsoft
Project, Server & Scorecard (Microsoft Workshop Lab)

The New Age of Project Management—How IT Governance
Technologies Will Change the Future of Project Management

PMITLH Members get a discount for

Project Management Training from Cheetah Learningat:

http://www.cheetahaffiliates.com/pmi/tallahassee/index.html

Project Management Training from IIL

PMITLH Members Use Discount Code;:
PMTF6 to save 10%
Discount for PMITLH Members at;:

http://www.iil.com/iil/CourseCalendar/TallahasseeFL




Board Members:

Presiden
Charles Coldwell, PMP

First Vice President
Vacant

Vice President Administration
Brenda Owens

Vice President Communicatic
Jan Wright

Vice President Financial Affairs
Nancy Adams, PMP

Vice President Membership
Ron Falkey, PMP

Vice President Professional
Developmer
David Stokes, PMP

Vice President Programs
Melissa Bennefield
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PMI Tallahassee Chapter
Professional Developmengurvey

The Professional Development Committee is working to identify and arrange
appropriate activities and training to meet your professional developaeds
We are asking for your assistance by completing the short survey at the link
below to help us determine your preferences for local training adivitie

http://www.surveymonkey.com/s.asp?u=255902207309

If you have any additional suggestions for activities, courses, programs, or
subject matter that you would like to see provided by the PMITLH chapter
please send them to vppd@pmitlh-org

Thank You

Leadership: The Invisible Cost Category
By Lee R. Lambert, PMP

How is it possible to take a perfectly good projecst estimate, utilize an additiol
cost category, and thereby reduce total project eosl duration?

Cost estimating, of all the project management epts; may be the most challeng
when it comes to achieving a realistic and accudafaction of all the cost categor
that determine the budget/funding needed to acasmpl project’s deliverablesThe
challenges of successfully estimating project castssubstantial. Serious considere
must be given to all of the potential elements tmatld impact the project cost estin
and specific project questions must be answered:
Is there a linkage between project objectives amginess goals/objectives (priority)?
- Is there clarity of scope definition (uncertainty)?
- What is the state of the technology/intellectualparty (risk)?
- What human resources will actually do the workl(slat levels, duration and rates)?
- What purchased goods & services will be utilizednfcactors, materials a
equipment)?

Where will the work take place (facility and equigmh usage, travel, weather)?

The answers to the questions posed in the lasé thullets above will capture the b
of the information needed to quantify the variodsver” cost categories that norme
identify the majority of the financial support thean be required to successf
complete any project. The answers to thestjaas raised in the first three bulli
however, clearly have significant impact on thdisea of the project cost estimate a
in fact, should result in the establishment (quaatiion) of the appropriate levels
contingency/risk pools (known-unknowns) and manag@mreserve (unknown
unknowns).

The illusion of precision in a project cost estimaian lead to a disaster when
answers identified in the first three queries hawee been thoroughly considered
factored into the final cost estimate product.

Imagine for just a minute that you and all of ypuoject associates have done all of
“right” things. You have been able to obtain ansaterall of the questions above. You

(Continued on Page 5)



PMI Membership:
PMITLH Membership:
Members 237
PMPs 133

PMPs  Company
14 Unisys Corp

ACS Government
8 Healthcare Solutions

Brandt Information
5 Services, Inc.

The North Highland
4 Company
3 Image API, Inc.
Infinity Software
3 Development, Inc.
3 Talla-Com Industries
Tallahassee Technologies,
3 Inc.
3 Tybrin Corp

PMPs  State Agency

18 DOH
8 DMS
5 FDLE

Technology Review
5 Workgroup

4 AHCA
3 Lottery
47 Organization Unknown
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know how much organizational leverage you have daseyour project’s priority. Yc
have created project task duration estimate®d by inputs from those expected to dc
work (and converted them to a precedent relatigndhiven schedule to determine ti
project duration).

You have correctly multiplied all of the labor heury the appropriate contributor che
rates, and added all of the other faber costs, indirect costs and contingency/re:
required. You now feel very confident that your jpad estimate is “right on”; all cc
categories have been carefully examined. You ave witing to submit the project cc
estimate as an input to the Performance MeasureBesgline process. In other wol
you are willing to be held accountal

Would you believe it is possible to take this “igin” project estimateadd an “invisible
cost category andreducethe estinate by as much as 30 percent in total project aae
as much as 50 percent in project duration? Woaldhelieve that these incredible le
of improvement could be realized at very littlenar costto the project?

Believe it! It has happened!In fact, Lambert Consulting Group, Inc of Columbuéjd
was specifically hired as the project managemensuitant to help “make it happe
Lambert brought with him a strong record of leagrssuccess on projects for Gen
Electric, Pacific Northwest Laboratory, BattelleMorial Institute and Citibank.

The Challenge and the Result
Boehringer Mannheim Corporation (later acquiredRmche Laboratories) was base:

Castleton, Indiana but owned by a large chemicagkmnerate in Mannheim, Germany

Boehringer Mannheim was attempting to introdua®mplex medical diagnostic syst
product for inhome monitoring of blood glucose levels that wagioally estimated t
require three years of development effort, withualdet of approximately $16 Hion.
The project, which had been deemed vital to theigalr of this well established hea
management company, did not have the luxury of &iths of development if it w
expected to stop the incredibly rapid market sleaosion caused by the inthaction of :
“leap frog” product by the competition—Johnson & dsbn’s One Touch.

When the smoke cleared, this save-the-company qirbgg been completed in only
months, at a cost of less than $12 million. The gamny quickly recaptured lost mar
share after introduction of the new product of thisject and has gone on to solidify .
maintain its market leadership position.

What led to this phenomenal level of project mamagyet performance? What se
ingredient was present in this projecatttwas missing in others? Was success a p
“miracle”? Was it just dumb luck? It was neitheckunor miracle; in fact, the “secret” w
no secret at all: -it was Leadership—“The Invisillest Category.”

The Invisible Cost Category

Throughout the project life cycle of this technofedyiven, pressureooker environme
new product development project, leadership caawsist added substantial val
Granted, leadership usually disguises itself infthims of personal buyz/commitment t
achieving acommon goal, organizational integrity, account&piliprofessional ar
personal pride, team spirit, unwavering dedicatiosision, clarity in roles ar
responsibilities, well defined project and task eabives (realistic expectatior
empowerment, plamd communications, adaptive management styles, trootise
conflict resolution, social opportunities, senstitivio personnel and personal ne:
willingness to listen, use of a project informatifsamework, and a prevailing winni
attitude. But, no matter what form it took on thi®ject, leadership was omnipresent.

(Continued on Page 6)



Welcome New PMI TLH
Chapter PMPs
Between 01 Ma and 28 Aug 2006

James S Catches, PMP
Mark F Mercer CPA, PMP
Jenna Eddy, PMP

Darlene A Long, PMP

Kevin Stuart Lundgren, PMP
Dale E Sulak, PMP

Robert Vos I, PMP

Tina M Worley, PMP
Constance M Gruen, PMP

Sivasundaram Suresh Kumar,
PMP

The Tallahassee PMI
Chapter continues to grow!
If you are interested in
joining our Chapter or i
joining PMI, there is i
simple online registration
process at www.pmi.orggy
selecting the membership
tab at the top of the page.

Email the Vice President
Membership
vpmemb@pmitlh.orgf you
have questions or need
assistance.
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Leadership is the intangible element in any projeetadership is the difference betw
good project management performance and greatginsj@anagement performance. <
Campbell, a telecommunications executive that played a mapde in leading hi
company (ICG Communications of Englewood, Coloraffoyn the verge of failur
Campbell, Ph.D., PMP, and currently General ManadedikoNet in Atlanta, Georgi
aptly described leadghip in this way: “Mature (good) leadership i thifferenc
between your people crossing the finish line tgtakhausted, or crossing the finish
immediately looking for another race.”

It is impossible to put a price on leadership—ithyris the invisible cost categol
Realistically, leadership adds no cost. Leaderghfpee ... unless it is absent. When
absent, the lack of leadership cost to the prajeay be exorbitant. Project leadershi
critical to the success of any project. Aifideadership is critical, then it is important
think about it, plan for it, embrace it, and takél fadvantage of it. Don’t miss t
opportunity to benefit from it.

The Leadership Secret Unveiled

Let's examine the many elements of performance mgihg project manageme
empowered leadership techniques that enabled shise“the company” project to achi
such incredible levels of success. What leadertguipniques enabled this project to c
in nearly $5 million under the original developmerdg estimate, while delivering
totally new and innovative iheme blood glucose monitoring system product tc
consumer market, and how was it possible to do insich sooner than anyone thot
possible?

Creating and Articulating (Communicating) a Common Vision/Goal

Frequent and comprehensive communication withimotiganization articulated how vi
this project was to the future of the company. 8itice introduction of a far super
product by the company’s competitor and the restili@ss of maket share experienc
since its introduction, it had become clear to toenpany that the deterioration to
market could not be sustained for any extensivegtlenf time. To recoup competiti
advantage, the company needed a new, much imprpradlict ASAP! “As soon a
possible” was eventually determined to be 18 mofitha project initiation.

This “need it yesterday” requirement was confirmted all of the potential proje
participants that had originally had been identifigrimarily for their speific skill sef
level and reputation. It was made clear to everytbaethe probable level of personal
professional commitment would be unlike anythingytihad ever experienced. They v
also advised that if they were not prepared to nthaelevelof commitment, they shot
say so immediately and remove themselves from duritonsideration. Managem
advised each potential participant that their desisvould be respected and that tt
would be no negative consequences if they did real they could provide th
commitment required.

Communicate, communicate, and communicate! In t@se, good communicati
resulted in a team of slightly more than 200 infedrand committed professionals
focused on obtaining the identical outcome, whichs o meet the organizatiol
objective of introducing a superior medical diagiess product to the consun
marketplace and to do it in record time.

(Continued on Page 7)



The PMI Library:

Our Chapter has a Library
of project management-
related books available for
checkeut by our member:
Complete information,
including a list of the
available resowes, may b
found on our web site at:
http://www.pmitlh.org/libra

ry.html

Look for changes to
www.pmitlh.orgweb site.

Your web site will be
undergoing updates and
design changes during the
next 4 months.

Sponsors! Reach
Our Members!!

http://www.pmitlh.org//Sponsors.htm
or Contact Ron Falkey
(vpmemb@pmitlh.odgfor details

Clarity in Roles and Responsibilities

Using the project work breakdown structure (WBS)tes framework, project participa
were afforded the opportunity to thoroughly undemst the work content of their assig
work package (using the initial Responsibility Asgnent Matrix, or RAM). More
importantly, each contributor was encouraged/exqgedd challenge the work definiti
until that contributor was perfectly satisfied tlla¢ management objective was techni
unambiguous and that there was mutual agreemengatistic time and cost expectations.

The creation and documentation of very well defiveark package completion crite
made it easy to monitor progress and confirm tledih mnanagement’s and the perform
expectations were met. Thepproach to determining work assignment allowerkfal
evaluation and consideration of the potential im@associated with a work content/skill
match disconnect (accuracy of estimating time andt)cand served as a consist
professional conduit to eventually obtaining pemfer buy-in and wholé&eartec
internalized commitment.

Once individual performer buiyr and commitment was evident, management extetuta
empowerment rights (including authority consisteith the confirmed skill set cability)
to the individual performer. Management also inwbkiee freedom and flexibility of a “I
news is good news” philosophy when it pertainedwtrk progress measurement

problem analysis. Only significant disruptions ¢6hared” expectations regqed forma

reporting (including suggested corrective actiobéaaken) to higher levels of management.

Critical Interface Recognition

The concept of creating a detailed input/output kwllow diagram, utilizing the wol
package level of the WBS, enalll the individual project participants to determimea
critical the timing (start and completion) of theipecific work responsibilities were
relation to other project work packages. BecauGeitecal Path Method (CPM) was utiliz
the mutually agred upon precedent relationships determined thesgrr@juration and i
most “linear critical” sequence (path or chain) wbrk packages. Risk assessment
consideration of uncertainty impacts and resourcailability on the individual wor
package dutions were used (the Program Evaluation and Revieshnique [PERT} ar
Monte Carlo Simulation; Critical Chain were not dsen this project) to analyze a br
spectrum of timing related interfaces and to asses potential impacts of “pe
convergence” as a derivative of these variables.

Hard Work Should Be Fu

When people enjoy what they are doing they do nabiie more often. The logic of this
that leaders in a project setting must understaedrportance of creating and nurturir
team-basé environment where individual contributors feelbdo(about the work they ¢
doing and about themselves) whenever they areainethvironment, although the value
establishing this “fun to be involved” setting cargalistically be measured.

On the mw medical diagnostic system project, the normatkday for any individus
contributor on the team was 12-14 hours, s&x¢en days a week. Yet, no one was
asked to work overtime. There was never the negudassure people to “give a little exi
for the project cause. Project team members knewtlgxabat was expected and nee
and they simply set about “getting it done” the treféective way possible. In fact, on t
project, the project manager had to continuallyinenpeople it was time to Go Home!
home to their families, home to relax and rechafMeese dedicated, almost obses
individual contributors could not wait to compléteir project work packages, move ol
the next one, and successfully finish the projéetytwere committedot What vita
intangible leadership activities made this teamtwaikeep going?

(Continued on Page 8)
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In an intense project environment individual cdmitors typcally spend significant|
more waking hours with their project team membéentthey do with their own fam
members. To keep morale high and ease the strapropéct intensity, project lead
invested time and effort into creating and nurtgra “ fun team” mentality, where t
focus was consistently on getting things done togreand having of fun doing it.

The axiom that the longer the hours an individuarks, the lower the individua
productivity rate will be goes out the window irsimulating setting where the proj
team also has fun while doing their job. Particisamho are actually enjoying their wi
experience will happily give four to six hours oéé professional labor each day. On
project, creating an atmosphere of funtle workplace paid off. The “cost avoidan
numbers on the “invisible cost category” for a tea200 over 18 months represente:
unquestionably profitable return on investment.

Having “fun” and keeping people connected and comechiwas accomplishelly the
following innovative compangponsored leadership activities: “Trinkets ‘n’ trasor
“beads ‘n” wampum” were sent to the participantshfes every month. These iterms
mugs, T-shirts, kites, hot plates, paper weightss-h-had a team name, team lptgan
slogan and a derogatory, but tasteful, remark atwicompetition (cost: approximat
$75,000). A team kickoff party was held, where Rdgers (then head coach of
Indianapolis Colts football team) presented a spbased inspirational mesgagcost
$10,000). Frequent lunches, parties, and a vargtyentertainment were provid
spontaneously throughout the duration of the ptofeost: approximately $10,000).
“bring the family to work” day was conducted in argival-like atmosphere, witrides
games and toys (cost: approximately $10,000).

When countless other miscellaneous “fun” tacticplemented by the leadership on
project were estimated and added to the totalcdise of fun approached $120,000; wi
made the labor cost “avoidance” to the projeotaeh of it attributable to the
leadership-driven conceptsamount to more than $12 million (250,000 hours foé¢
labor” at an averagcharge rate of $50/hour). In the world of coatléoff analysis, tt
decision to “invest” in fun was a “no-brainer.”

Leadership Is Free

The project management process-enabled, leadeatskign financial and time “saving
numbers that can realisticalbe quantified and measured for this project wegrificant
and impressive. But, these numbers do not begitake into account the substar
beneficial market implications associated with lge@ble to get a highuality product t
market in half thenormal time. Nor do these numbers consider the afdfglse starts ai
rework typically associated with not effectivelying the powerful project managem
tools and techniques to create and nurture the mxae powerful concepts of leaders
in a highperformance project team setting. Project infororatadds tremendous val
but the vision and will of good leaders that exptiadly minimize the unknown variabl
of a project bring a totally new dimension to theject workplace and cannot
overemphasized.

Project management creates the foundation for eféeteadership. Effective leaders
converts personal potential into realized perforoearat all levels of the proje
Successful projects and happy people are the r@hédtbest part alod leadership is th
it is free!

Lee R. Lambert, PMP, is an internationally recognized project agament consultal
trainer and speaker. He is a Founder of the PRSP Certification Program a
received the Distinguished Service Award from PMLD95.



