
A p r i l  M e e t i nA p r i l  M e e t i n gg   

With nearly 100,000 members worldwide, the Project Management Institute (PMI) is the 
leading nonprofit professional association in the area of Project Management.  PMI pro-
vides its members with many valuable benefits that help to promote their professional and 
career development, including conferences, publications, certification, and more… 

PMI’s Organizational Project Maturity Model 
(OPM3) provides a foundation of knowledge 
about organizational project management and its 
maturity.  It assists organizations in 
understanding and assessing the state of their 
current organizational project management 
maturity, and, if they choose, can help them plan 
an improvement path to become more mature. 
OPM3 is designed to be easy to understand and 
use, as well as to be scalable, flexible, and 
customizable, in order to accommodate the wide 
range of individual needs and objectives of 
organizations of varying types and sizes.  
 
Craig Hardy has over eighteen years experience 
in IT, the last ten in project management and 
process improvement.  He is currently a Project 
Manager on the EDS Bank of America account.  
He worked on the OPM3 development project 
for two years, and continues to serve on the 
OPM3 Interim Project Team. 

P.O. Box 15511 
Tallahassee, FL  32317-5511 

Email: info@pmitlh.org 

PROJECT MANAGEMENT INSTITUTE 
Tallahassee, Florida Chapter 

Monday, April 5Monday, April 5  
  

University Center ClubUniversity Center Club  
Florida State UniversityFlorida State University  

(located at University Center, Building B) 
 

5:30 pm — 6:15 pm  
Gathering Time 

 
6:15 pm — 9:00 pm 
Dinner and Program 

For more information, including easy online registration, visit our web site: 
http://www.pmitlh.orghttp://www.pmitlh.org  

Meeting Cost (includes Buffet Dinner) 
 

Current PMI members  $20 
 

Non-PMI members  $25 
 

Reservations must be made by  
Wednesday, March 31 

 
(Cash bar available during Gathering Time) 

Organizat ional  Pro ject  Organizat ional  Pro ject    
Management  Matur i ty  Model  Management  Matur i ty  Model  

(OPM3(OPM3 T MT M ))   

Presented by 
Craig Hardy 

Member, OPM3 Development Team 


